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Five years of mission-driven strategy

Programmes (2016)
transformational basic research
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Strategic Objectives

* Tackle national cancer priorities
* International leadership in cancer partner with the public

* Partnership funding sdee  Cancer Research

CCC mission GOV.UK Hospital 2020
To end death and disease caused by cancer, through research, treatment and education




Strategy-driven growth
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Strategy-driven growth

The largest united research enterprise at the University of

Cambridge
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Strategy-enabled partnerships

proactive approach to cancer

Early Detection Integrated Cancer Medicine
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>£30 million in research funding to achieve our mission



The next five years: solve real-world problems with world-class science

Integrated Cancer Medicine:
to redesign patient care pathways
Impactrul with Al/ML decision-tools

Strategic Priorities
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high-dimensional machine learning
bioinformatics and genomics
computational analysis
trial statistics

CCC mission
To end death and disease caused by cancer, through research, treatment and education



Grow our culture with an
aspirational & innovative structure

CRUK-Wellcome Gurdon CRUK-Cambridge Institute Milner Therapeutics CRUK-Krishnan Ang
Institute Institute ICED clinical early
cancer detection
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Foundational Programmes
Administration & Outreach --- Clinical Trials --- Training

Shared Infrastructure Resources



Delivering on national priorities

Life Sciences i
The NHS Long Term Plan dustrial Stratee

€gy

By 2028, 55,000 more people each year will survive their cancer >5 years

£150 million UK GOV

INSTITUTE FOR INTEGRATED CANCER MEDICINE

First of 40 new UK
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INSTITUTE FOR BREAST CANCER MEDICINE Cancer Medicine,
Breast Cancer

CCC mission

To end death and disease caused by cancer, through research, treatment and education




